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St. Cloud began investigating municipal 
wireless systems in February 2003 when MRI 
attended the national CTIA conference in 
search of technologies which would make the 
Corporate Campus @Stevens Plantation one of 
the most technologically advanced in Central 
Florida.

Based on research and investigations by MRI 
over the following months, HP was hired in the 
spring of 2003 to hold an “Art of the Possible” 
workshop. This two day session was attended 
by over 30 individuals including the Mayor, 
City Manager, department heads from most 
city departments, along with representatives 
from OUC, Sprint, Osceola County Schools, St. 
Cloud Chamber of Commerce and a variety of 
business leaders from the community.

The purpose 
of this 
brainstorming 
session was 
to educate 
the city and 
business 

leaders about what exactly wireless technology 
was and how it is being used around the 
world. It provided perspective on where this 
technology was then and where it would be 
going.

Armed with this knowledge, the group could 
begin to envision and understand what might 
be possible in the future for the City of St. 
Cloud.

As a follow up to this session another two day 
workshop was held in St. Cloud in the summer 
of 2003. This two day session had many of the 

same attendees 
as the first, but 
was enhanced 
with additional 
representation from 
the local government 
and business community. New attendees 
included the Principal of St. Cloud High 
School, the President of the student body, St. 
Cloud Hospital, The Senior Center, along with 
additional local businesses and community 
leaders.

This new session differed from the first in that 
it was focused on taking what was learned 
in the “Art of the Possible” to apply that 
knowledge specifically to St. Cloud. In other 
words, how might all of the various users, both 
public and private, interact, use and benefit 
from a municipal wireless system.

At the same time Stevens Plantation (which 
was driving the initial use of the system) had 
contracted with HP under the direction of 
MRI to design a cutting edge meshed network 
wireless system to provide service to the 1 
square mile Stevens Plantation development.

As part of this project 
HP and Stevens 
Plantation donated 
to the City of St. 
Cloud the necessary 
expertise (in 
conjunction and with 
the support of the 
City IT department) 
and equipment to 

What is the Cyber Spot? 
A Brief History
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install a pilot test area in 12 square blocks of 
the Historic downtown.

The pilot test of the Cyber 
Spot area went live on July 
1, 2004.  That system has 
been up and operating 
continuously since that 
time.  

In July 2004, shortly 
after the launch of the 
downtown test area, MRI and HP held a public 
workshop at City Hall to provide background 
and an educational foundation to area 
residents on how the system works.

Based on measured traffic, coverage and 
anecdotal information we estimate that this 
small test area is accessed by hundreds 
of different users with as many as 40 
simultaneous users.

The system has been tested and is currently 
operating at speeds of 1.2mps/384kps. 
This speed will increase and stabilize at 
approximately 1.5mps/1.5mps in a citywide 
expansion.  

In early April 2005, the 
Cyber Spot expanded 
and now provides an 
additional 1 square mile of 
coverage over the entire 
Stevens Plantation and to 
a significant number of 
homes around its perimeter.

In May 2005 the City 
approved the Cyber Spot 

expansion, providing free service to the entire 
city of St. Cloud. This expansion is currently 
underway and will be designed, installed 

and operated by HP. It is 
anticipated that the system 
will be up in test mode by 
November of this year and be 
officially available citywide 
by December 31, 2005.
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The Cyber 
Spot is 
designed to 
be a multi-
user system. 
The Cyber 
Spot will 
service the 
needs of 
many different stakeholders - government, 
business and the general public within the St. 
Cloud community.

This plan is designed to support the goals 
listed below by assuring that there is sufficient 
information, training and resources available in 
the public arena to assure that every resident 
of St. Cloud has the opportunity to participate 
in and benefit by the Cyber Spot.

Primary Goals: 

 •  Provide free high-speed wireless  
  internet access to every citizen

  It is critical that every citizen of St.   
  Cloud has the ability to receive a 
  wireless signal at their home and   
  connect to the Cyber Spot. The goal  
  of this plan is to make sure that 
  everyone in the city also has information  
  and resources available to them to help  
  them connect to the Internet through 
  the Cyber Spot. This will include free  
  public information, resource information  
  for equipment aquisition both market  
  rate and subsidized, resource 
  information for trained technicians who  
  can help for a fee and community   

  resources that can provide free 
  assistance.

 •  Integrate the Cyber Spot    
  connectivity into the internal   
  operations of every city    
  department

  The City IT department is already   
  beginning the process of integration.  

  The goal will be to have every   
  department connected to and utilizing  
  the Cyber Spot for daily operations  
  during the coming fiscal year.

 •  Provide free connectivity to St.   
  Cloud  area schools, freeing up   
  financial resources for education

 
 
 
 
 
 
 
 
 
 
 

  The City is working closely with the  
  schools to provide connectivity. It is  
  also part of the plan to provide a 
  separate channel for education which  
  will utilize the state filtering system for  
  schools. There will be a targeted 
  education program to the schools and  
  parents to teach them how to utilize this  
  system.

What Are The Goals of The City?
What constitutes success?  
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 •  Integrate the hospital and medical  
  community into the Cyber Spot

  The City will also work closely with St.  
  Cloud Hospital and the medical 
  community to integrate them into the  
  Cyber Spot. There will be a specialized  
  series of educational seminars aimed  
  at their use. They will also be supplied  
  with specialized secure access.
 
The overall success of the Cyber Spot will be 
measured by the percent of penetration and 
usage within the community. It will also be 
considered a full success only when 100% of 
the population has been made aware of the 
system and if it is their desire to access it has 
been provided the necessary information and 
tools to do so.   

Finally, for those members of the 
community that for one reason 
or another do not have the 
financial resources to purchase a 
computer to access the network, 
there will be a strong program 
through the Chamber and other 
community organizations to 
deliver reduced cost and even 
free systems to those with 
demonstrated need.
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Since the Cyber Spot is being offered to the 
entire community at no charge, there will be 
a wide variety of stakeholders that need to be 
considered and serviced. 

Currently in St. Cloud, 72% of the citizens 
have some form of Internet access at home. 
In addition, there is some segment of the 
population that for either cost, availability or 
other reasons do not currently have access but 
would desire it.

Conservatively, we would expect that a 
minimum of 80% of the community will seek 
to get connectivity on the Cyber Spot. Today 
that would represent approximately 22,000 
individuals and 8,000 homes. In addition, 
there are over 1,000 businesses that would 
connect in addition to the City for all internal 
operations as well as the schools.

Each of these stakeholders has different needs 
and methods for absorbing the required 
information. Thus, the plan calls for a multi-
tiered approach to public education. The 
efforts are designed to assure that no group 
is left out and that the process becomes 
extremely inclusive.

As the plan is implemented it will be 
monitored and adjusted to cover areas of 
concern or gaps that arise. St. Cloud is a 
community that “Celebrates Small Town Life” 
and as such, the plan takes the approach and 
has the goal of 100% penetration, assuring no 
group, segment of society or individual is left 
out of the process or left behind.

Who Is The Target Market?
The community at a glance
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The proposed plan takes a layered approach 
of multiple methods and forms of contact and 
public education. The average person needs 
to see and hear about something a number 
of times before it is clearly understood. By 
utilizing various methods, we are also assured 
that no matter what type of vehicle a citizen 
uses to receive information they will be 
exposed to the Cyber Spot.

Collateral materials 
must capture the 

essence of 
the Cyber 
Spot. Logos, 
brochures, 
signage, 

ads, 
promotional 

items and other 
ancillary materials 

must consistently, effectively and accurately 
deliver the Cyber Spot’s message. Collateral 
and ancillary materials must reflect the image 
the city wants to project in look, feel, and 
content. Special events designed to deliver 
the Cyber Spot message will require careful 
planning and execution.
  
Based on where the city is today and what 
has been done in the past, MRI is making the 
following recommendations for an integrated 
marketing and public relations campaign 
which will enhance existing efforts and create 
new vehicles.  In each case, all efforts will be 
infused with the brand identity, seamlessly 
integrated into a unified and coordinated 
message.

Educational Outreach

MRI recommends- Developing a series of 
workshops specifically designed to educate 
attendees on the use of Cyber Spot. Particular 
emphasis will be on holding these meetings 
in conjunction with a variety of citywide and 
neighborhood community organizations. 
Including but not limited to The St. Cloud 
Chamber of Commerce, senior center, library, 
Rotary Club, schools, homeowners association 
and other civic groups. 

The central focus 
will be to educate 
community leaders 
and organizations 
and to leave them 
with the tools and 
ability to educate 
their members on 
an ongoing basis. 
A collection of these workshops would be 
edited and produced into one DVD which can 
be played on the local government channel 
and distributed to groups as needed. 

How Do We Tell Our Story? 
A Plan to reach 100% of the community
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Low Cost Computer Program

MRI recommends- 
Developing a 
program, in 
partnership with the 
St. Cloud Chamber 
of Commerce and 
possibly other 
organizations which 
would seek donations 
of new and used 
computers that can 
be delivered to 
qualified applicants at little to no cost. We 
would envision this being administered at the 
community organization level with our group 
handling the creation and public awareness 
side of the program.

Web Site

MRI recommends- 
Development of a community 
portal. This will be the home 
page that all users see when they 
log on and their jumping off 
point to the Internet (this may 
end up being integrated and 
combined with the City website.

MRI recommends- Creation 
of the Cyber Spot’s portal to serve as an initial 
point of contact as well as a clearing house 
of both Cyber Spot and general community 
information. Some of the key areas for 
inclusion in the community portal will be:
∑ Local & Regional News (some of which 
could be location based (This means if you 
where down at the lakefront you would see 
an area of information specifically about 
lakefront activities).

• Help Center section with   
 information and resources   
 about the Cyber Spot and related  
 equipment
• Local schools and student sections
• Local community organization  
 sections
• Premium Services and add on  
 content sections
• Government resources section
• Business Resource section

Newsletter
 
MRI recommends- Designing and producing 
a monthly newsletter designed to deliver easy 
to absorb information about Cyber Spot, with 

an emphasis on education, 
community support programs 
and new developments. 
Distribution would be 
electronic and automatically 
go to all registered users of the 
system.

Cable Access TV

MRI recommends- 
Producing a quarterly 

magazine-style show to run on local cable 
access, about the 
Cyber Spot.  The goal 
would be to recruit 
a local host and to 
make the show more 
lifestyle, local-interest 
oriented.
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Collateral Materials

Print Materials

MRI recommends- The creation of a series 
of informational and educational pamphlets, 
brochures, posters and flyers designed to 
deliver the message in 
a variety of ways while 
supporting the brand 
visually and in content. 
At minimum, one, but 
hopefully two informational 
pieces would be direct 
mailed to every household 
in St. Cloud. This would 
serve as the ultimately safety 
net assuring the critical 
information absolutely 
reached 100% of the 
citizens.

Ads

MRI recommends- Development of a series 
of ads for traditional media outlets. These 
would be designed to evolve from awareness 
to education and, finally, to report on the 
progress.

Special Events

MRI recommends- 
Sponsorship of an ongoing 
series of special events in 
the city, covering music, 
art and cultural areas. 
Regional trade shows and 
conventions which can 
attract business investment 
in the community should 
also be identified for participation.  

 Public Relations

Public relations involves less commercialized 
modes of communication. Its primary purpose 
is to disseminate information and opinion 
to groups and individuals who have an 
actual or potential impact on Cyber Spot’s 

ability to achieve its objectives. A 
successful marketing campaign 
must be supported by independent 
media corroboration. Public relations 
creates publicity by arranging press 
conferences, placement of feature 
articles, entering municipal contests, 
hosting conferences, meetings and 
other events that will draw attention 
to St. Cloud. 

In addition, public relations efforts 
are responsible for nurturing 
relationships with the media and 
other groups. A key activity is to work 
with news and information media, 

particularly outside of the St. Cloud market, 
to ensure appropriate coverage of the Cyber 
Spot. 

MRI recommends- An ongoing, coordinated 
effort to enhance local coverage in a positive 
way and, more importantly, to influence and 

build coverage on a 
regional, statewide and 
national level.
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Onsite Technical Support For a Fee

With the large number 
of workshops and public 
information materials there 
is going to be the ability 
for most people to be able 
to log on to the Cyber 
Spot without any further 
assistance. The process is 
actually relatively easy. 

With that said, there will 
still be large numbers of 
the population that, out of 
need or desire, will want a technician to come 
to their house to set them up. In many cases, 
this will be not only to get them on the Cyber 
Spot but to provide additional equipment 
or system upgrades or configuration. The 
City is not in the business of providing this 
type of support but is working with private 
companies to make this type of service 
available for those individuals that desire this 
extra layer of service. 

The City is negotiating 
with the “Geek 
Squad”, a nationally 
branded, technical 
service offered by 
Best Buy. The “Geek 
Squad” is developing 
a customized solution 
for St. Cloud residents 
and the Cyber Spot. 
While the services of the “Geek Squad” are 
a contract directly between them and the 
customer, the City is working closely with 
them to assure that they understand the 
system and community needs. 

Additionally, the Geek Squad will 
participate financially and with 
manpower in various advertising and 
public information workshops to help 
make sure that the public has access to 
all necessary information.

MRI recommends- Integrating the 
Geek Squad information into all forms 
of public promotion where appropriate. 
This would include but not be limited 
to newspaper ads, website links, public 
workshops and promotional materials.
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When, Where & How Often
The detailed implementation schedule 

Program Frequency
Workshops Twice a month in November and 

December, Weekly in January and 
February and once a month for the 
next 6 months

Website Portal Ongoing
Newsletter Monthly
Cable TV Quarterly
Collateral Ongoing
Newspaper Ads Weekly For the first 6 months than 

monthly
Special Events Quarterly
Public Relations Ongoing

Draft Schedule
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Notes:

 1. Workshops will be facilitated initially by MRI and HP and ultimately by the Cyber Spot IT   
  staff member
 2.  Website Portal will be developed by MRI
 3.  Ads will be developed by MRI
 4.  Newsletter produced by MRI

It is anticipated that the funding for the marketing program could come from a variety of sources 
including:

 •  Stevens Plantation Corporate Campus marketing fund
 •  City Community Relations Budget
 •  Co-op support from partners such as the Geek Squad, equipment providers, content   
  provders and possible business portal access fees.

Investing In Public Education  
What is the cost to implement and where does the money come from? 

Description 10/05 - 12/05 01/06 - 06/06 07/06 - 12/06

Newspaper Ads
St. Cloud In The News $8,000 $16,000 $8,000

Orlando Sentinel - $10,000 $5,000
Direct Mail $7,500 $7,500 -

Misc. $10,000 $20,000 $15,000

Totals $25,000 $53,500 $28,000

Total 15 Month Budget $107,000


