Town of Manchester, Connecticut

General Services Department

Request for Proposal

Provision of a WiMax Wireless Network

to the Town of Manchester

RFP 06/07-26
Proposals Due:

September 21, 2006 @ 2:00 p.m.

General Services Department

494 Main St.

Manchester, CT  06040

 (860) 647-3031

Fax (860) 647-5206

GENERAL REQUIREMENTS

1.
INTRODUCTION AND SCOPE

A.
Introduction

The Town of Manchester is a technologically advanced community (recent two time top 10 National League of Cities, Digital Cities Survey Award Winner)  that is continually committed to considering--and incorporating where determined to have potential--many new technologies to promote the smooth and efficient operation of current and future governmental, educational, and public safety systems. 

The direct wireless technology being requested in this document is based on the recently passed IEEE National Standard 802.16, commonly called “WiMAX”.  The enabling technology for this Request For Proposal is the Town of Manchester’s implementation of its city-wide FiberNet, a 50-mile-long, Town-owned, fiber-optic network that interconnects its public buildings to permit access to shared, distributed, and centralized computer resources, including the Internet at large and other external systems.

B.
Scope

The specific scope of this request is the connection of a Web Cam Surveillance system, covered in a separate Request For Proposal.  This set of Web Cams is to be located in Manchester’s Downtown Business District where a WiFi Internet Access zone has existed for the past four years.  

The proposed WiMAX network is to support (backhaul base stations) connecting  (substations / subscriber stations) Web Cam surveillance units to the Town’s FiberNet.  The WiMAX network may also replace or augment the WiFi wireless Internet access in this area.  This dual purpose requirement (public safety and public access) combined with Manchester’s eventual interest in this type of technology for Town-wide deployment, are the reasons for Manchester seeking Standards-based solutions (in this case WC3 WiMAX committee certified or vendor committed IEEE 802.16e Standard compliant equipment).  

The RFP response will establish products for current WiMAX equipment purchase for use in the separate Web Cam Surveillance project.  It will also establish whether there are vendors who can currently supply WiMAX-standards-based technology capable of interoperating across this standard in support of Manchester’s “Information Systems 2006-2010 Strategic Plan” http://www.townofmanchester.org/InfoSystems/strategicplan.cfm that includes eventual town-wide deployment.

2.
SUBMISSION AND DEADLINE

All proposals must be received by 2:00 p.m., September 21, 2006.  Three (3) originals shall be placed in a sealed envelope and clearly marked “RFP 06/07-26, Provision of a WiMax Wireless Network to the Town of Manchester.  Proposals shall be addressed and delivered to the Director of General Services as indicated:
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U.S. POSTAL SERVICE MAIL DELIVERY

Town of Manchester, Connecticut
Town of Manchester, Connecticut

Mr. Gerald R. Dupont


Mr. Gerald R. Dupont

Director of General Services

Director of General Services

Lincoln Center


Lincoln Center

494 Main Street


494 Main Street

Manchester, CT  06040

P.O. Box 191







Manchester, CT   06045-0191

All proposals shall be opened publicly and recorded as received.  There will be no public reading of proposals.  Proposals received later than time and date specified will not be considered.  No proposal may be withdrawn within 120 days after the submission due date.

3.
QUESTIONS AND ADDENDA

Questions about this RFP may be directed to Gerald R. Dupont, Director of General Services, by fax (860) 647-5206  or email jdupont@ci.manchester.ct.us no later than 3 days prior to the date proposals are due.  All information given by the Town except by written addenda shall be informal and shall not be binding upon the Town nor shall it furnish a basis for legal action by any Proposer or prospective Proposer against the Town.

Answers to these questions will be addressed in an addendum which will be issued on the Town of Manchester Web site as per the instructions below.  It shall be the responsibility of the bidder to download this information.  THE TOWN OF MANCHESTER WILL NOT MAIL A SEPARATE HARD COPY OF ADDENDUM TO BIDDERS.  No addendum will be issued less than 2 (two) calendar days before the scheduled bid opening unless it is to postpone the bid.

Specific Download Instructions:
1.) Access the Town of Manchester home page at www.ci.manchester.ct.us
2.) Access the General Services BIDS Page by clicking “Bid Requests” in the links 

on the left side of the Town’s Home Page.

3.) Click on the Download Bid Specification/Addendum link on the General Services Page.  The file you will receive is a Zip file.

4.) Follow the instructions on your web browser for saving the file to your hard drive, and then execute the .exe file to extract the file.

4.
FORMAT OF PROPOSAL

A.
The Request for Proposal is intended to provide interested Proposers with uniform information concerning the conditions for submitting proposals.  In response to the RFP, Proposers shall adhere to the established format.  By doing so, comparable objective data will be provided for the Town’s review and analysis.  The Proposal shall contain the following sections, in the order and format described.

B. Respondent’s shall submit a cover letter, addressed to Director of General Services, signed by an authorized principal or agent of the respondent, which provides an overview of the respondent’s offer, as well as, the name, title and telephone number of the person to whom the Town may direct questions concerning the proposal.  The letter should also include a statement by the respondent accepting all terms and conditions contained in this RFP, signed by an officer or other individual with authority to negotiate and contractually bind the firm.  

C.
Specific Response Information Requested
1.
Provide a component list and pricing for the WiMax equipment addressing the schematics (Schematic 2 and 3) of the networked points detailed below.  Also include any Engineering and / or Professional Services that you deem  necessary to implement/install this equipment in the network schematics presented below.

2.
Because of the compliance requirement and the newness of the IEEE 802.16 series of standards consolidated in the IEEE 802.16  2005 standard,  the proposing vendor must agree to provide equipment for Manchester to verify functional operation and interoperation (“Plugfest” approach) with other vendors equipment claimed as being standards compliant or certified by the W3C WiMAX Committee as compliant.  

This second specific response may be complied with in any way that the vendor chooses.  It is intended that this function testing will take place in Manchester the week of September 25 and last for 7 days.  

The testing within this time frame should involve the vendors equipment being operated to demonstrate viability for use in the Web Cam Surveillance project.  It should also be operated to determine if there are other vendor’s WiMAX equipment that it can interoperate with across the WiMAX standard at this time.  The vendor may choose to operate the equipment themselves; or may request that the Town’s Technical Staff study the vendor’s setup and operations documentation and consult with the vendor in operating the test; or the vendor may propose an entirely different approach to meeting the testing requirement during the designated period. 

D.
Attachments:  Schematic of Networked Points

1. Installation Locations and Distance Diagram 
a. (1-WiMAX-Locations_Distance_Diagram-topology.v01.jpg)
2. Manchester Map of Main Street with Wireless Network spans to the Town’s FiberNet Backhaul Points 
a. (2-LowerMainStreetWiFi_Internet_Access_Area.jpg)
b. (2-UpperMainStreetWiFi_Internet_Access_Area_And_Distances.jpg)

3. Web Cam Surveillance Project WiMAX Fixed Substation Points

a. (3-WiMAX-Web_Cam_Locations_Fixed_points_Diagram-topology.v01.jpg)
4. Current Main Street WiFi Internet Access Area 
a. (4-MapWifiHotSpots.pdf). 

5. Town Hall Point to (2.4 mile) Public Works Facility Point map spans 
a. (5-WiMAX-Point_To_Point 2Mile_topology-PW.v01.jpg). 

5. PROPOSAL EVALUATION AND SELECTION

The Town of Manchester shall select the responsible and responsive proposer whose proposal is determined by the Town to be the best suited, most advantageous, and provides the greatest overall benefit to the Town.  The Town expressly reserves the right to negotiate with the selected proposer prior to an award of any contract pursuant to this Request for Proposal.

6.
GENERAL CONDITIONS

A.
The Town of Manchester is an equal opportunity employer, and requires an affirmative action policy for all of its Contractors and Vendors as a condition of doing business with the Town, as per Federal Order 11246.  By submitting a Proposal for this Request for Proposal, all vendors and contractors agree to this condition of doing business with the Town and should the Town choose to audit their compliance, the vendor agrees to cooperate fully.


B.
Any act or acts of misrepresentation of collusion, shall be a basis for disqualification of any proposal or proposals submitted by such persons guilty of said misrepresentation or collusion.  In the event that the Town enters into a contract with any bidder who is guilty of misrepresentation or collusion and such conduct is discovered after the execution of said contract, the Town may cancel said contract without incurring liability, penalty or damages. 


C.
Inclusion of Taxes in Prices – All deliveries of commodities or services hereunder shall comply in every respect with all applicable laws of the Federal Government and/or the State of Connecticut.  Purchases made by the Town of Manchester are exempt from payment of Federal Excise Taxes and the Connecticut Sales Tax and such taxes must not be included in bid prices.  Federal Excise Tax exemption certificates, if requested, will be furnished.


D.
The Town reserves the right to reject any and all proposals and to waive any informalities or technical defects in any proposal.  Non selection of any proposal will mean that another acceptable proposal was deemed to be more advantageous to the Town of Manchester or that no proposal was accepted. 
E.
The Town will not be liable for any costs incurred in the preparation of the response for this Request for Proposal.  All proposal submissions and materials become property of the Town and will not be returned.  Respondents to this RFP are hereby notified that all proposals submitted and information contained therein and attached thereto shall be subject to disclosure under the Freedom of Information Act.

F.
Assignment -  Assignment by the successful respondent to a third party of any contract based on the Request for Proposal or any monies due is prohibited and will not be recognized by the Town of Manchester unless approved by the Town in writing.

7.
INSURANCE
STANDARD INSURANCE AND INDEMNIFICATION REQUIREMENTS

FOR BIDS, PERMITS AND THE USE OF TOWN FACILITIES

I.  General Conditions:  Within ten (10) business days of the award or notice, or prior to the start of work, whichever comes first, the contractor/insured will provide, pay for, and maintain in full force and effect the insurance outlined here for coverage’s at not less than the prescribed minimum limits of liability.  Such coverage is to remain in force during the life of the contract and for such additional time as may be required, and will cover the contractor/insured’s activities, those of any and all subcontractors, or anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may be liable.

A. Certificates of Insurance:  The contractor/insured will give the owner a certificate of insurance completed by a duly authorized representative of their insurer certifying that at least the minimum coverage’s required here are in effect and specifying that the liability coverage’s are written on an occurrence form and that the coverage’s will not be canceled, non-renewed, or materially changed by endorsement or through issuance of other policy(ies) of insurance without sixty (60) days advance written notice to the General Services Department.  Failure of the owner to demand such certificate or other evidence of full compliance with these insurance requirements or failure of the owner to identify a deficiency from evidence provided will not be construed as a waiver of the contractor/insured’s obligation to maintain such insurance.

B. Insurer Qualification:  All insurance will be provided through companies authorized to do business in the State of Connecticut and considered acceptable by the owner.

C. Additional Insured:  To the extent commercially available at no additional cost, the policy or policies providing insurance as required, with the exception of professional liability and workers’ compensation, will defend and include the owner and owner’s architects, directors, officers, representatives, agents, and employees as additional insureds on a primary basis for work performed under or incidental to this contract.

D. Retroactive Date and Extended Reporting Period:  If any insurance required here is to be issued or renewed on a claims-made form as opposed to the occurrence form, the retroactive date for coverage will be no later than the commencement date of the project and will state that in the event of cancellation or nonrenewal, the discovery period for insurance claims (tail coverage) will be at least 36 months.

E. Subcontractors’ Insurance:  The contractor/insured will cause each subcontractor employed by contractor/insured to purchase and maintain insurance of the types specified below.  When requested by the owner, the contractor/insured will furnish copies of certificates of insurance evidencing coverage for each subcontractor.

F. Waiver of Subrogation:  The contractor/insured will require all insurance policies in any way related to the work and secured and maintained by the contractor/insured to include clauses stating each underwriter will waive all rights of recovery, under subrogation and otherwise, against owner, architect, and all tiers of contractors or consultants engaged by them.  The contractor/insured will require of subcontractors, by appropriate written agreements, similar waivers each in favor of all parties enumerated in this section.

G. Hold Harmless:  The contractor/insured shall indemnify and hold harmless the owner and, if  applicable, the engineer and their agents and employees from and against all claims, damages, losses and expenses, including attorney’s fees of counsel selected by the owner, arising out of or resulting from the performance of the work and /or the supplying of materials, provided that any such claim, damage, loss or expense (a) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property including the loss of use resulting therefrom, and (b) is caused in whole or in part by any negligent act or omission of the contractor/insured, any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not they are caused in part by a party indemnified hereunder.

II.  Insurance Limits and Coverage:

A
To the extent applicable, the amounts and types of insurance will conform to the minimum terms, conditions and coverage’s of Insurance Services Office (ISO) policies, forms, and endorsements.

B. If the contractor/insured has self-insured retention’s or deductibles under any of the following minimum required coverage’s, the contractor/insured must identify on the certificate of insurance the nature and amount of such self-insured retention’s or deductibles and provide satisfactory evidence of financial responsibility for such obligations.  All self-insured retention’s or deductibles will be the contractor/insured’s sole responsibility.

C. Commercial General Liability:  The contractor/insured will maintain commercial general liability insurance covering all operations by or on behalf of the contractor/insured on an occurrence basis against claims for personal injury (including bodily injury and death) and property damage (including loss of use).  Such insurance will have these minimum limits:




Minimum Limits:
$1,000,000 each occurrence





$2,000,000 each occurrence if blasting is required



$2,000,000 general aggregate with dedicated limits per project site





$2,000,000 products and completed operations aggregate





$1,000,000 personal and advertising injury


Should blasting be required, all necessary permits for the use of explosives shall be obtained by the contractor/insured or insured from the Fire Marshall.

D. Automobile Liability:  The contractor/insured will maintain business auto liability coverage for liability arising out of any auto, including owned, hired, and non-owned autos.


Minimum Limits:
$1,000,000 combined single limit each accident

E. Workers’ Compensation:  The contractor/insured will maintain workers’ compensation and employer’s liability insurance.


Minimum Limits:
Workers’ Compensation:  statutory limit


Employer’s Liability:
$1,000,000 bodily injury for each accident



$1,000,000 bodily injury by disease for each employee



$1,000,000 bodily injury disease aggregate
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